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The Four Vs - Vision, Values, Value-added and Vitality — are the essential ingredients of effective leadership.
They provide a framework for life and work that interrelates professional and personal priorities. [J [ In The Four
V'’ s of Leadership, experienced executive coach Peter Shaw leads you through difficult career and life situations
using the four Vs, helping you to vision where you want to be, harness the values that drive you, release the
value-added you bring to a role and grow your sources of vitality. [ [0 By working with this framework, your
vision will become clearer. It might be a specific vision in terms of your work or your community. You will enable
change to happen. Your values will be consistent across each aspect of your life. You will be looking at all your
decisions in relation to your values. Your value-added will become clearer in each aspect of your life. You will not
be daunted for long by setbacks but will develop the resilience to maintain your value-added whatever the
pressures. You will move on from rigid definitions of work-life balance. You will find new sources of vitality and
energy and use your time to influence others constructively. You will experiment with different ways of ensuring
freshness and joy in your life. (I [J Be ready to be challenged and inspired.
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Peter Shaw CB is a partner with Praesta Partners and a highly experienced executive coach working with senior
members of the public, private and voluntary sectors. His clients range from blue chip companies such as

Accenture and Shell to No 10 Downing Str
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