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00 O In recent years, many amateurs have been buying relatively light-weight andinexpensive video cameras to
capture family events and " memories"Frequently, the buyer is a first-time father who wants to record the birth
andearly development of his new baby. CA has not offered the low-priced qualitymodels such buyers commonly
want. But Rich Monash knew that lots of suchvideo cameras are bought and felt that there ought to be a good
opportunity toexpand sales during the coming Christmas gift-giving season. Therefore, heplanned a special
pre-Christmas sale of two of the most popular brands of videocameras and discounted the prices to competitive
discount store levels —— about$500 for one and $800 for the other. To promote the sale, he posted largesigns in
the store windows and ran ads in a Christmas gift-suggestion edition ofthe local newspaper. This edition appeared
each Wednesday during the fourweeks before Christmas. At these prices and with this promotion, Rich hopedto
sell at least 100 cameras. However, when the Christmas returns were in,total sales were five cameras. Rich was
extremely disappointed with theseresults —— especially because trade experts suggested that sales of video
camerasin these price and quality ranges were up 200 percent over last year —— duringthe Christmas selling
season.
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