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00 O O The principal general manager at the corporate level is the chief executive officer 0 CEOO , who leads the
entire enterprise. In a multidivisional enterprise the CEO formulates strategies that span businesses-deciding, for
example, whether to enter new businesses through acquisitions or whether to exit a business area. The CEO decides
how the enterprise should be organized into different divisions and signs off on major strategic initiatives proposed
by the heads of divisions. The CEO exercises control over divisions, monitoring their performance and deciding
what incentives to give divisional heads. Finally, the CEO helps develop the human capital of the enterprise.At
General Electric Jeffery Immelt has been the CEO since 2001. Immelt has articulated a grand vision that includes
pushing GE into environmentally friendly technologies.11 Immelt is doing this be-cause he thinks it makes good
business sense. He believes that tighter environmental standards are in-evitable, that environmentally friendly
technologies are also cost-efficient, and that customers will increasingly demand them. Thus GE is investing in
more fuel-efficient locomotives and jet engines; coal-based power plants that use technologies to strip almost all
pollutants out; technologies for sequestering carbon dioxide emissions; water purification systems; and
power-generating windmills. Under Immelt GE is also exiting some businesses that do not fit his strategic vision,
including GE's insurance business, which he sold to Swiss Reinsurance Co. in 2006 for $6.8 billion.12The CEO of a
corporation also manages relationships with the people who own the company-its shareholders.
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