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[0 O Task-technologyfit: IT is more likely to have a positive impact on individualperformance if the capabilities of
the technologies match the tasks that theuser must perform.[J [0 Cultural differences: It is important to address
cultural differences, includingthe dimensions of directness, hierarchy, consensus, and individualism.
Thesedimensions will affect many aspects of the team such as communications anddecision making.[]

[0 Computer-mediated communication: It is crucial to provide reliable andappropriate computer-mediated
communication to virtual team members,including e-mail, instant messaging, text messaging, chat rooms, and so
on.Team life cycles: Just as projects and products have life cycles, so do teams.Project managers must address the
team life cycle especially in assigning team[J [ members and determining deliverable schedules.Incentives: Virtual
teams may require different types of incentives in order toaccomplish quality work on time. They do not have the
benefit of physical con-tact with their project managers or other team members, so it important toprovide frequent
positive incentives like a thank you via e-mail or phone, oreven a bonus on occasion. Negative incentives, such as
payment withholdingor fines, can also be effective if virtual team members are not beingproductive.[] [ Conflict
management: Even though they may never physically meet, virtualteams will still have conflict. It isimportant to
address conflict management,as described in more detail in Chapter 10, Project CommunicationsManagement.[
o0oad
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