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[0 O O Decision support is about making decisions for what todo in the future. Since no one can see into the future
——psychics notwithstanding——the starting point is usu-ally the past. You consider what happened
previously,assume that the future will be similar in some ways, andhaving thoroughly analyzed what happened
before,make an informed decision about what you will do.Take as an example the fast-paced action on thefootball
field in a game between the Green Bay Packersand the New England Patriots. The Packers have theball on the
Patriots' 40-yard line. It's first down with10 yards to go. What should the Packers do to get afirst down, and what
should the Patriots do to stopthem[]

Using the Coach's Command Station decisionsupport software, the Patriots may have discoveredthat in this
situation about 70 percent of the time thePackers will run. Based on that, the Patriots defensewill at least plan for a
run. The Patriots, no strangers to the Super Bowl, havelong been IT innovators. The team claims to have hadthe
first NFL Web site, created in 1995. They pridethemselves on having more software engineers thanwater boys.
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