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0000 OO0 Thefirstquestion, "What is our present situation[]

" prompts managers to evaluate industry conditions, the company's current financial performance and market
standing, its resources and capabilities, its competitive strengths and weaknesses, and changes taking place in the
business environment that might affect the company. The answer to the question "Where do we want to go from
herel]

" lies within management's vision of the company's future direction--what new customer groups and customer
needs to endeavor to satisfy and what new capabilities to build or acquire. The question "How are we going to get
thered

" challenges managers to craft and execute a strategy capable of moving the company in the intended direction.
Developing clear answers to the question "How are we going to get therel[]

" is the essence of managing strategically. Rather than relying on the status quo as a road map and dealing with new
opportunities or threats as they emerge, managing strategically involves developing a full-blown game plan that
spells out the competitive moves and business approaches that will be employed to compete successfully, attract
and please customers, conduct operations, achieve targeted levels of performance, and grow the business. Thus, a
company'’s strategy is all about how: The specific elements that constitute management's answer to the question
"How are we going to get there[]

" define a company's business strategy. Thus, a company's strategy is management's action plan for competing
successfully and operating profitably, based on an integrated array of considered choices. The crafting of a strategy
represents a managerial commitment to pursuing a particular set of actions. In choosing a strategy, management is
in effect saying, "Among all the many different business approaches and ways of competing we could have chosen,
we have decided to employ this particular combination of approaches in moving the company in the intended
direction, strengthening its market position and competitiveness, and boosting performance.” Thestrategic choices
a company makes are seldom easy decisions and often involve difficult trade-offs--but that does not excuse failure
to pursue a concrete course of action.
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