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内容概要

　　
《项目管理(英文版.第2版)》在涵盖美国项目管理协会制定的项目管理知识体系的基础上，从战略层
面阐释了项目管理的方法，并以整体的视角看待项目管理中多要素的集成；从项目管理的科学层面介
绍了项目的风险管理、成本估算和预算、项目进度计划与关键链、资源管理、项目评估和控制等技术
与方法；同时也从项目管理的艺术层面刻画了项目经理、项目团队的职责和作用，研究了团队建设、
冲突解决、谈判协商的方法。
本书通过设计基于ms
project练习、项目管理研究精要、网上练习等多种方式，将现代项目管理理论、项目管理实践、研究
和实例学习结合起来，读者可以从多视角来理解项目管理过程。

　　 本书既适合高等院校项目管理相关专业高年级本科生、研究生、mba、mpa等的教学，也可以作
为相关从业人员的参考读物。
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　概述
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Page 5



第一图书网, tushu007.com
<<项目管理>>

　5.4范围报告
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　注释
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　概述
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　注释
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　概述
　9.1项目进度计划
　9.2关键进度术语
　9.3绘制网络图
　9.4历时估计
　9.5确定关键路径
　项目管理研究精要软件开发延时及解决办法
　小结
　关键术语
　已解决的问题
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　网上练习
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　ms project练习
　注释
第10章　项目进度计划：滞后、赶工和活动网络
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　11.5使用关键链法解决资源冲突
　11.6关键链项目群管理
　项目管理研究精要关键链进度的优势
　11.7对ccpm的批评
　小结
　关键术语
　已解决的问题
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　概述
　12.1资源约束的基础
　12.2资源负载
　12.3资源平衡
　12.4资源负载图
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　12.5多项目环境下的管理资源
　小结
　关键术语
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　讨论题
　练习题
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　ms project练习
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　注释
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　概述
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　13.4使用挣值管理一组项目
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章节摘录

版权页：   插图：   Building an attraction does not come easily or quickly for Disney's Imagineers. Expedition
Everest was several years in development as Disney sent teams, including Walt Disney Imagineering's Creative
Executive Joe Rohde, on repeated trips to the Himalayas in Nepal to study the lands, architecture, colors, ecology,
and culture in order to create the most authentic setting for the new attraction. Disney's efforts reflect a desire to do
much more than provide a world-class ride experience; they demonstrate the Imagineers' eagerness to tell a story-a
story that combines the mythology of the Yeti figure with the unique history of the Nepalese living in the shadow of
the world's tallest mountain. Ultimately, the attraction, with all its background and thematic elements, took nearly
five years to complete. Riders on Expedition Everest gain a real feel for the atmosphere that Disney has worked so
hard to create. The guests' adventure starts by entering the building of the "Himalayan Escape" tour company,
complete with Norbu and Bob's booking office to obtain permits for their trip. Overhead flutter authentic prayer
flags from monasteries in Nepal. Next, guests pass through Tashi's General Store and Bar to stock up on supplies
for their journey to the peak of the mountain. Finally, guests pass through an old tea warehouse that contains a
remarkable museum of artifacts reflecting Nepal's culture, a history of the Himalayas, and tales of the Yeti, which is
said to inhabit the slopes of Mount Everest. It is only now that guests are permitted to board the Anandapur Rail
Service for their trip to the peak. Each train is modeled after an aging, steam-engine train, seating 34 guests per
train. Over the next several minutes, guests are transported up the roller coaster track, through a series of winding
turns, until their encounter with the Yeti. It is at this point that another unique feature of the attraction emerges; the
train begins rushing backward down the track, as though it were out of control. Through the balance of the ride,
guests experience a landscape of sights and sounds culminating in a 50 mph final dash down the mountain and
back to the safety of the Nepalese village. Disney's approach to the management of projects such as Expedition
Everest is to combine careful planning,including schedule and budget preparation, with the imagination and vision
for which the company is so well known. Creativity is a critical element in the development of new projects at
Disney.
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