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0000 OO0 Second,andstrikingly, we feel that moral standards should be preferred to other values
including [0 and perhaps especially] self interest. That is, if a person has a moral obligation to do something, then
he or she is supposed to do it even if this conflicts with other, convent:ional norms or with self-interest. In the
Goodyear case, for example, we feel that Lawson should have chosen the moral values of honesty and respect for
life over the self-interested value of keeping his job. This does not mean, of course, that it is always wrong to act on
self-interest; it only means that when we believe a certain standard or norm is a moral norm, then we also feel that it
would be wrong to choose self-interest over the moral norm. This second characteristic of moral standards is
related to the first since part of the reason why we feel that moral standards should be preferred to other
considerations is because moral standards deal with serious matters. Third, unlike conventional norms, moral
standards are not established or changed by the decisions of authority figures or authoritative bodies. Laws and
legal standards are established by the authority of a legislature or the decisions ofvoters while family norms and
classroom norms are set by parents and teachers. Authorities do not establish moral tandards, however, nor does
their validity rest on voters' preferences, and so they cannot be changed by the decision of any person or group.
Instead, the validity of moral standards rests on whether the reasons that support and justify them are good or bad,;
when moral standards are based on good reasons, the standards are valid. Fourth, moral standards are felt to be
universal. That is, if we genuinely hold that certain standards-such as "Do not lie" or "Do not steal"-are moral
standards, then we will also feel that everyone should try to live up to those tandards, and we will get upset when we
see others transgressing them. When we learned that Bernard [ "Bernie"] Madoff, and the managers of Enron
and Lehman Brothers had all been lying to us and to their investors, and that Pfizer managers stole at least $1 billion
from taxpayers, while Tenet Healthcare and HCA managers stole almost as much, we did not feel that it was okay.
for them to have violated our moral standards against lying and theft. We did not think: "It was okay for them to lie
and steal, so long as they felt it was okay." Nor did we think: "Although I feel lying and stealing is wrong, they do
not have to abide by my moral standards.” On the contrary, the public got angry precisely because they felt that the
standards against lying and stealing are m.oral standards, and so everyone has to abide by them, whether they want
to or not. Conventional norms, on the other hand, are not seen as universal. Laws, for example, apply only within a
specific jurisdiction; family rules are authoritative only within the family; game rules apply only to those playing the
game, and so on.
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