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[0 O One way to attempt to reduce some of the inherent risks in large-scale information systems projects is to apply
appropriate project management techniques. These include common approaches such as breaking large projects
into smallerC] measurable tasks[] ensuring required resources are available and committed to the project[]
creating and monitoring detailed project schedulesC] and so on. These suggestions are not specific to information
systems development projects; rather[] it is appropriate to take well-established project management techniques
and apply them to I/S projects. A variety of tools (including project management software such as Microsofts
Project) have been developed to help manage 1/S development projects.[] [ As projects increase in complexity[]
so will their risk of failure. Accordingly] as the project increases in complexity[] the expertise of the project
manager should be higherJ the support and attention from top management should increase[] and the mix of
management tools (e.g..0 number of reviewsl type of budgetingd level of scheduling) used to man-age the
project should vary. This approach[] managing projects in terms of their particular characteristics--focuses on the
critical aspects of a given project and on the specific strategies to address them. This con-tangency approach to
project management allows a better utilization of the Fir department resources and skills.
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