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O O O In 1994, a young man named Jeff Bezos, whowas just a financial analyst and fund manager,became
intrigued by the rapid growing Internet. Helisted 20 products that might sell well via Internet.After some intense
analyses, he chose "books", andhe named his online bookshop Amazon.com.Even though Bezos had no
experience in sellingbooks before, he realized that books were low-pricecommodities and easy to ship. What's
more, manycustomers did not demand to inspect the books theywanted to buy in person. With effective
promotion,customers would be driven by impulse to purchasebooks. In the world, more than 4 million books
titleswere being printed every minute and more than 1million of them were in English. However, even thelargest

physical bookstore could not accommodate200, 000 books. Thus, Bezos found a strategicopportunity of selling
books online.
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