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[0 O O One common indicator of leader effectiveness is the extent to which the per-formance of the team or
organizational unitis enhanced and the attainment of goals isfacilitated. Examples of objective measures of
performance include sales, net profits,profit margin, market share, return on investment, return on assets,
productivity, costper unit of output, costs in relation to budgeted expenditures, and change in the valueof
corporate stock. Subjective measures of effectiveness include ratings obtained fromthe leader's superiors, peers, or
subordinates. Follower attitudes and perceptions of the leader are another common indicator ofleader
effectiveness, and they are usually measured with questionnaires or interviews.How well does the leader satisfy the
needs and expectations of followers[]

Do they like,respect, and admire the leader[]

Do they trust the leader and perceive him or her to havehigh integrity[(]

Are they strongly committed to carrying out the leader's requests, or willthey resist, ignore, or subvert them[
Does the leader improve the quality of work life,build the self-confidence of followers, increase their skills, and
contribute to their psy-chological growth and development]

Follower attitudes, perceptions, and beliefs alsoprovide an indirect indicator of dissatisfaction and hostility toward
the leader. Examplesof such indicators include absenteeism, voluntary turnover, grievances, complaints tohigher
management, requests for transfer, work slowdowns, and deliberate sabotage ofequipment and facilities.
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