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(0 O O Forces in the social and cultural environment arc those that are due to changes in the waypeople live and
work——changes in values, attitudes, and beliefs brought about by changesin a nation’s culture and the
characteristics of its people. National culture is the set of values or beliefs that a society considers important and the
norms of behavior that areapproved or sanctioned in that society. Over time, the culture of a nation changes, and
thisaffects the values and beliefs of its members. In the United States, for example, beliefsabout the roles and fights
of women, minorities, gays, and the disabled, as well as feelingsabout love, sex, marriage, was, and work, have all
changed in each passing decade.Organizations must be responsive to the changes that take place in a society, for
theseaffect all aspects of their operations. Change affects their hiring and promotion practices,for one, as well as the
forms of OBs and procedure.s that are seen as appropriate in the worksetting. For example, in the last ten yeats the
number of women and minorities assumingmanagerial positions in the work force has increased by over 25
percent. As we discuss indetail in later chapters, organizations have had to make enormous strides to prevent
theiremployees from discriminating against others because of factors such as age, gender, orcthnicity, and to work
to prevent sexual harassment. Two major challenges of importanceto OB today are those that derive from a
breakdown in ethical values and from the increasing diversity of the workforce.
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