000 0O, tushu007.com
<OQO00d0O0mn>>

gobooo

O00<<0ODOoDoogs>>

1300 ISBNUO O 0 9787302303725

1000 ISBNO U 10 730230372X

0doon2012-11

gooooboooogooao
godoobbooogoooobooooooooon
000288

guooobobbogooooopbrbbbggoooobbbgooooon

00000000 http://www.tushu007.com

Page 1



000 0O, tushu007.com
<OQO00d0O0mn>>

0O

gobbobbbuoogooobbobbbidoodib—>0hobouoooobobbbbougg
gobbobobooooodgaon
gobbobbbudgoguobbbbbuooogobbobbbooooooobobbou210404d
gobbbbbougooobbobbbuooooobooo
gobbbbbougooobobobbbuooogoooooo
gobobobobbodgouooudoobbobbboddoooobobbbouooooonboon
gobboobbboogogoboboobbooo gobbobboooooooboo ouga
gobbobobbodooooboboobbodoooooboobbooooooobobobbooaa
gobooobboooooon
gobbobobbooogdobzeoot bbb bwobbbododgoodnaoeoi 4
gooooboooodd
goboboobobbuoooooobboobbtodoodobobobbooooooobbobbbouoog
gooboobobbooooooobobooobo
gooboobobboooooobobobbtodoodobobbobbtbooooooobbbbbouog
gooboobobboooooobobobbtodoodobobbbbooooooobbbbbooog
gooboobobboooooobobobbtodoodobobbbbooooooobbbbbooog
gobobobobooodago

Page 2



000 0O, tushu007.com
<OQO00d0O0mn>>

goon

0000000000 O exploring

strategy0 0 00000000000 OODOODODOOOO%0OO0O

0000000000000 DOO0DOO0DOO0oOOooo0ooooooooon
OO00000O0@2O0)ydooo)yooooooooooooooooboooooooooooooo
OO00000000000O0DO0D00Do0Do0000o00bOO0oDOO0OOoDOooDOooDooon

gobobobbbuoooooobobbodadgo
goboboobbodgoooobobbbooooouobobooboboooga

Page 3



000004, tushu007.com
<OQO00d0O0mn>>

goon

Page 4



<ggogootg>>

goon

010
020
030
040
0 s
060
70
080l
090

googn

g

gogn
googn
gogn
gogooooo
gogn
goon
goooooon

g0 oodn
googooooon

gon

guooooon
goog

000 0O, tushu007.com

Page 5



000 0O, tushu007.com
<OO00Ogdods>>

good

0000 OO0 Providing potential competitive advantage. The capabilities do,nonetheless,need to be
capable of delivering a product or service that competitors do not currently have or do not currently emphasise.
Cost. The product or service needs to be provided at a cost that still allows the organisation to make the returns
expected of it (e.g. by investors). The danger is that the cost of develop-ing the capabilities to deliver what
customers especially value is such that products or services are not profitable. Managers should therefore consider
carefully which of their organisation’s activities are especially important in providing such value and which are of
less value. Value chain analysis and activity mapping explained in sections 3.4.1 and 3.4.2 can help here. 3.3.2
R-raritylf competitors have similar capabilities,they can respond quickly to the strategic initiative of a rival. This has
happened in competition between car manufacturers as they have sought to add more accessories and gadgets to
cars. As soon as it becomes evident that these are valued by customers,they are introduced widely by competitors
who typically have access to the same technology. Rare capabilities,on the other hand,are those possessed uniquely
by one organisation or by a few others. Here competitive advantage might be longer-lasting. For example,a
company may have patented products or services that give it advantage. Service organisations may have rare
resources in the form of intellectual capital - perhaps particularly talented individuals. Some libraries have unique
collections of books unavailable elsewhere; a company may have a powerful brand; or retail stores may have prime
locations. In terms of competences,organisations may have unique skills developed over time or have built special
relationships with customers or suppliers not widely possessed by competitors.
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