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O0OO00O OO0 Economicsystems-the customs and practices through which citizens pursue and coordinate
their projects and plans-are shaped by the "rules of the game,"a phrase you're going to meet repeatedly in this
book.The rules of the economic game go a long way in explaining whether people will use scarce resources
effectively or wastefuily. Rules affect incentives. Take Major League Baseball,for example.Why do National League
pitchers practice bunting while American League pitchers don't engage in batting'practice at all?Because the rules of
the game are different with respect to pitchers:National League pitchers step up to the plate during the game;the
American League substitutes designated hitters for its pitchers. The designated hitter rule provides little or no
incentive for an American League pitcher to become a better batter. Whether the "game" is
business,government,science,family,school,traffic,baseball,test taking,or dating,it can't be played satisfactorily
unless the players know at least roughly what the rules are and generally agree to follow them.The rules must be
reasonably stable. Although rules can and will change over time,they must have a fair degree of stability so that they
can be known and relied on (imagine the problems that would emerge were the designated hitter rule to be
dropped during the middle of an American League ball game or even during midseason) ] Often it takes time for
participants to understand and adjust appropriately to new rules of the game.Consider,for example,the recent
expansion of the strike zone by umpires in Major League Baseball. Players are beginning to adjust their expectations
of what counts as a ball and a strike and will adjust their batting strategies in light of the evolution of the
rule.Pitchers and catchers are adjusting their strategies as well. Most social interaction is directed and coordinated
by the rules that participants know and follow.\When the rules are in dispute or inconsistent or simply not clear,the
game tends to break down.This is true not only of a child’s game of Go Fish or a professional ball game but for
production and trade as well.In the 1990s,the countries of central and eastern Europe that were trying to move from
centrally planned and bureaucratically controlled systems of production to decentralized,market-coordinated
systems faced no greater obstacle than the absence of clear and accepted rules for the new game they were
attempting to play.
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