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0000 OO0 Therearethree main reasons for that, analysts say. First, all three newcomers have established
parents. Peach, which started flying in March, and Air Asia Japan, which starts in August, are part-owned by ANA,
one of Japan's two main carriers.Jetstar Japan, which launches operations in July, is one-third owned by Japan Air-
lines( JAL) . Such ties have usually hobbled low-cost airlines elsewhere:incumbents hate to cannibalise their own
business. (Australia, where Qantas owns Jetstar, is an exception.) Analysts say the upstarts will thrive only if ANA
and JAL step out of their way, letting them shake up the domestic tourist market. The big boys could then
concentrate on long-haul and business travel. Second,the budget airlines may struggle to make similar profits to
their lucrative low-cost counterparts in other countries because, despite deregulation, airport. costs and fuel taxes in
Japan remain among the highest in the world. That could limit ex- pansion, though Jetstar Japan is boldly aiming
for 100 aircraft by the end of the dec-ade, up from three at its launch. Third, it will be hard to convince finicky
Japanese passengers that low fares make up for the lack of comfort and convenience they.are used to. Jetstar and
Air A- sia are using Narita airport as their hub, which is expensive and time-consuming to get to from Tokyo. The
main carriers use Haneda, which is closer to the capital and cheaper. The shinkansen zoom out of the city centre,
with no reservations needed. undeterred adj..J 0 0 O O shinkansenn.0 OO0 00000000 DOO0O
bookingn.O O O O 0O budgetad).0 O 0D DO O0OOO carriern0 0000000 O0OODO incumbent
ad.000000000000 cannibalizev.O D OODOOOO0ODOOODOO upstartn.0 O O long-haul adj.
000 lucrativeadj.0 O 0O OO
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