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O 00O OO O can be said for many of the smaller firms of a similar vintage to the PC. Novell's two top
executives departed inJune following a string of poor results. Silicon Graphics filed for Chapter 11 bankruptcy
protection in May. 3Comreplaced its boss earlier this year following lacklustre performance. Borland shed one-fifth
of its workforce and ispreparing to sell the best-known part of its business this month its finance chief resigned. All
four firms are contemporaries of the IBM PC,the creatures of a distant era when only around 200 institu-tions were
connected to the Internet. Each had a bold vision of technology, but then failed to evolve as thevery innovations
they pioneered became commonplace. Novell prospered by selling networking software to link up computers and
enable group-working. Yet thefirm failed to keep up with its rivals, chiefly Microsoft and IBM. It then shifted
strategy and acquired an open-source software company in 2004, leaving users of its earlier products feeling
neglected. Silicon Graphics ,founded in 1982, makes sophisticated computers for modelling things such as cars
andaeroplanes. But as PCs became more powerful,the firm was wrongfooted by the shift to commoditised
hard-ware.
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