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[0 O The Success of Starbucks[ [1 Because of rapid globalization over recent years, the competition around the
world becomesmore intense, especially for the service industry with the similar products. The most critical pointfor
business to succeed is not only the quality of products they supply, but the atmosphere ofcooperating and the
amount from yield of teamwork in retail sales. The employees who always dealwith customers and can realize what
customers really need are first-line staff. Therefore, it turnsto be essential for companies to motivate, reward and
train their employees to be the best qualitypersonnel.C] [0 Starbucks began by three friends,Jerry Baldwin, Zev Siegl,
and Gordon Bowker, who kneweach other in the University of Seattle. In 1971, the first name of their store is
"Starbucks Coffee, Tea, and Spice" in Seattle, Washingtons Pike Place Market. Starbucks Corporation, the
mostfamous chain of retail coffee shops in the world, mainly benefits from roasting, selling special coffeebeans and
various kinds of coffee or tea drinks. It owns about 4 000 branches in the whole world.Moreover, it has been one of
the most rapidly growing corporations in America as well. The reasonswhy Starbucks is worldwide popular are not
only the quality of coffee, but also its customer serviceand cozy environment. Starbucks establishes comfortable
surroundings for people to socialize witha fair price, which attracts consumers of various ages to get into the stores.
Besides, it is also notedfor its satisfaction of employees. The turnover rate of employees at Starbucks was 65% and
the rateof managers was 25% a year. However, the rates of other national chain retailers are 150% to 400%and 50%
respectively, Compared with them, the turnover rate of Starbucks is much lower thanother industries on average.
As a result, Starbucks would be one of the optimal business models forcooperation and teamwork.OJ [J Teamwork
can not only construct a small social structure in organization for employees tosocialize, but also is a composite of
various kinds of members who are equipped with differentbackground of skill and knowledge on account of the
mission. Each member plays an important rolein the teamwork:therefore everyone in that team can meet their need
for getting acquainted withdifferent colleagues and learn new skill from each other. Thus the definition of
teamwork is a socialsystem including more than three People in an organization or context. These members
identifyothers as one member of the team and they have the same goal.[] [0 The CEO of Starbucks corporation,
Howard Schultz, considers that the tip of success inStarbucks is not coffee but employees, especially the
cooperation among employees——teamwork.[ O I. Equal treatment
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