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PART [0 Planning and Decision MakingCASE 1-1[1 TCLs New Industry Entry StrategyCASE 1-2[1 Why Enron
Was Not Safel]

CASE 1-300 The Business Strategy of KodakCASE 1-4[1 Forbearing "Sheep™ vs. Ferocious "Wolf"CASE 1-51
The Leader of E-banking in ChinaCASE 1-6[0 Souping Up CampbellsCASE 1-700 Innovation, Product
Development, and EntrepreneurshipCASE 1-80 Not Just Toying AroundCASE 1-900 Steve Case and
AOLPART [0 Control and ProcessCASE 2-100 How Will Anderson Wind Up Its Own Tragedy[]

CASE 2-2[0 The Production System in Toyota Motor CompanyCASE 2-3[0 Mass Production Initiated by Henry
FordCASE 2-400 Fujitsu s Management InnovationsCASE 2-5[0 Daewoo Group a Shredded LegendCASE 2-6
[0 Takkyubin[J Efficient ManagerCASE 2-700 Cbongqing Jialing Realizes Digital Logistic ManagementCASE 2-8
[0 The Advertising Art of BrandyCASE 2-900 Would You Want to Work for Ron Edens[]

CASE 2-1000 The Many Virtues of "Virtual Services"CASE 2-11[1 Selling a Bright Idea-Along with the
KilowattsPART [ Leadership and MotivationCASE 3-100 A Highly Innovation-advocating Company[]
3MCASE 3-200 Disney Culture Molds Happy EmployeesCASE 3-3[1 The People-oriented Management Idea in
MotorolaCASE 3-4[1 Role Model of "People-orientated Management” —— Hewlett-PackardCASE 3-5[1
Product Image of MarlboroCASE 3-610 Human Resource Philosophy in SiemensCASE 3-700 The Last-clay
Management Creates the Futurel] LDM of Little SwanCASE 3-8[1 IKEA-"Do-It-Yourself"CASE 3-90
McDonalds, Coca-Cola and Disney[] Love Without MarriageCASE 3-10] Lou Takes a Cue from Silicon
ValleyPART [0 Organizing and Teams/GroupsCASE 4-1[0 Quality Circle in Ford Motor CompanyCASE 4-2[1
Innovation Path of SONYCASE 4-3[0 Management System with Quick Response to ChangesCASE 4-401
Innovation in IntelCASE 4-500 How Did Bill Gates Organize Microsoft[]

CASE 4-600 Big Changes at AmocoCASE 4-700 Visa International] The Invisible OrganizationCASE 4-8[1 The
Boeing 777 ProgramCASE 4-900 Groups and TeamsCASE 4-1000 Saying Adios to the OfficePART [
Comprehensive CasesCASE 5-100 Cost Price Makes Galanz Microwave Oven KingCASE 5-2[0 Pursuing
Excellency and Striving for a Better FutureCASE 5-300 Strengthening Information Management & Improving
Enterprise VitalityCASE 5-400 The Marketing Art of the Retail King——Wal-MartCASE 5-500 The Universe
Joined by Universal JointCASE 5-601 The Evolution of ManagementCASE 5-700 Featuring United AirlinesCASE
5-800 Levis Is Hiking Up Its PantsCASE 5-900 The Next CEOs Key Assetl] a Worn PassportCASE 5-1000 Philip
Morris and the Tobacco Industry Environment
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00 O O30 Strategic management [ overall upgrading, development by expansion (I [J Upgrading strategy[]

[J Strategic management is the overall and long-term planning made by the enterprises in order to fit the future
changes of the environment and gain longevity and stable development. Software industry is one of the fastest
developing industries, with changes every day. Under that kind of circumstance, software companies must keep on
innovation so as to meet the demands of customers. In order to better serve the user, Yongyou continually
upgrades itself. The capacity upgrade can be divided into three aspectsC] the first is the capacity of commitment
delivery the second is that of establishing customer trustd] the third is that of customer added value.
Commitment delivery depends on mature products, excellent execution and service, perfect project supervision
and promotion, necessary customerization R&D capacity and industrial application R&D capacity Commitment
delivery capacity is a comprehensive capacity and core capacity as well. The 2001 upgrade of Yong you is aimed at
upgrading these key capacities, thus bringing customer trust and added value for customers.C1 (1 | . Yong you EMS
product upgradel] [J In 2001, Yong you launched a variety of new products and application solution packages.
According to Yong you, there are two bottlenecks in the in for matization of enterprisest] one is the capacity of the
provider of the in for matization solution package, and the other is the users recognition of upgrading management
level and its determination to realize it. The latter will make progress along with Chinas entry into WTO and the
governments urge to build in for matization. However, without enough application needs or accumulation of R&D
experiences, it is very difficult to make breakthroughs in product R&D. Yong you launched several new products
and solution packages in one year because it leverages its rich experience of customer communication, reservoir of
management research and technology cooperation brought about by capital advantage.[] I Il. Product R&D and
upgrade of operation technologyd [0 Yong you has always been sticking to the principle that they make continual
innovation and assume the leading position in technology. Its technological upgrades are manifold[] total transfer
from product to network application, being the first to launch B/S version management software based on JAVA
platform, and being the first to launch network finance software and management software in ASP pattern. In 2001,
on the basis of JAVA technology storage and application,Yong you introduced Yong you NC enterprise
application package based on J2EE platform. This product is a perfect combination of technology and
management-combining the technological framework with centralized management thinking. It assumes a leading
position all over the world and best interprets the notion that "software advancement promotes management
advancement".
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