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内容概要

《公共管理国际会议论文集(第7届)(2011)(英文版)(套装共3册)》包括未来：公共行政问责制和透明的
政府；公共服务，政策和领导；网络治理；合作组织和公民参与；新公共管理问题；公共行政法与媒
体管理；在公共管理和其他挑战等内容。
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章节摘录

版权页：   插图：   The present traditional governments don't pay enough attention to value creation, however,
the primary task of service-oriented governments construction is to build up value concept to serve the social
development in everyone's mind. To change the present situation, service-oriented government construction
should emphasize that value creation is the primary responsibility of everyone in service-oriented governments,
that is, managers in governments and departments of all levels should make value analysis of each work and each
post with the help of value management theory. As service-oriented governments, sustainable administrative ability
promotion should not be based on the measurement of hardware index like GDP, but value creation increase of
different departments and governments. However, in practice, problems existing in some governments are：
first,paying less attention to human resource-value creators' performance planning and human capital investment,
but eagerly asking staff to finish high standard job with present administrative level and ability； second, even if the
relative human resource performance planning has been made, it is only a piece of paper, not closely related to
departments' strategy and working plan. The above two problems lead to impossible implementation and
evaluation of human resource capital investment expenses under the situation of planning without guidance of
practice. Therefore, planning of service-oriented governments' human resource performance management should
be in accordance with local governments at all levels, should disintegrate strategy target to business level, and point
out accurately program design, techniques and skills, practical methods and evaluating index to achieve the target.
4.2 Achieving target evaluating system under guidance of value Managers of service-oriented governments at all
levels need to make accurate performance targe and index to measure work development of staff in human
resource performance management. Some outer performances like work capacity and work progress are the basic
performance standard, but as value managers, the specific index which can be beneficial for department core ability
promotior should be put at the kernel position in human resource performance management.
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编辑推荐

《公共管理国际会议论文集(第7届)(2011)(英文版)(套装共3册)》是由电子科技大学出版社出版。
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