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[0 O When to communicate is more complex than simply keeping time zones in mind,although that can be
complex enough in a worldwide organization. Global busi-ness means having to stay up late in Germany to
communicate with Hong Kong orhaving to rise early in Mexico to communicate with Israel.C] Cellular telephone
technology has made it possible for people to reach acrosscontinents and time zones to speak to one another. John
in Australia can take aphone call from Aziz in Dubai about the latest news from the Fosters Brewinglnternational
Ltd. company branch——even when it is 10 p.m. in Sydney and Johnhas just left a concert——ifAziz has his
mobile phone number. Worldwide satel-lite transmission of mobile phone messages has increased communication
effi-ciency for international firms. It has also extended the workday for employees,eroding the distinction between
work time and private time. Future research nodoubt will track the ways cultures view and react to this blurring of
work andprivate life..] Knowing when to communicate also means choosing the right moment for aparticular
message. Can you raise a business issue during lunch with someonefrom another culture]

When riding in a hosts car[J

During a casual moment

Oronly in a formal environment(]

Often this is related to the question "Who is com-municatingJ

"You may choose a formal moment to discuss sales figures with theexecutive vice president, but an informal
moment with the manager of acco-unting.[] The question of who goes first in negotiation is in part a when
question.North Americans often assume that every culture wants to go first and get theirposition out on the table
because frequently they do. Teams in Japan or Chinausually want to be last so they can hold back their own
position until theyveheard the other side.[1 When to communicate also involves being "on time," something
discussed inChapter Three, as well as the issue of a simultaneous versus sequential approachto tasks. If you are
expecting exclusive attention from someone whose typicalmethod of operating is to carry on several
communication tasks at the same time,you may be disappointed. Someone who expects you to be carrying on
simultane-ous tasks may be uncomfortable with exclusive attention.
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